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Sheba Medical Center
Israel’s national health powerhouse

Beds

1,900
Babies delivered annually

12,000
Clinical visits per year

1.9M

Healthcare  professionals

11,000
Physicians

1,800
Hospitals & centers
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HEALTHCARE IS FACING 

EXISTENTIAL CHALLENGES

Clinical Effectiveness

Quality of Health

Clinician Burnout

Health Equity

Resource Efficiency

Workforce Shortage

Patient Centeredness

Financial Sustainability

Patient Safety



In 2019 Sheba established
with two goals in mind

Innovation as an 
economic engine 
of growth

Lead innovation & 
transformation efforts 
on a global scale



1st 
$466M

Prof. Michael Belkin Daria Lemann-Blumenthal

2024 Exits

2nd
$300M

Prof. Ehud Raanani Dr. Boris Orlov Eyal Baror



The Startup
Ecosystem

ORGANIC
INNOVATION
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INNOVATION

CORPORATE 
STRATEGIC PARTNERS

INNOVATION COMMUNITIES' 
INTERNATIONAL COLLABORATIONS



MONTREAL, 
CANADA

McGill University Health 
Centre

BERLIN, GERMANY
Charité

LONDON, UK
UCL Partners

NEW ZEALAND 
Te Whatu Ora 
(Health New Zealand)

GHENT, BELGIUM
Maria Middelares

LOS ANGELES, USA
Cedars Sinai

IMPLEMENTING ARC GLOBALLY: 
ON AN INSTITUTIONAL, REGIONAL AND NATIONAL LEVEL

TEL AVIV, ISRAEL
Sheba Medical Center

SINGAPORE
SingHealth



Providing Care 

Without an Address

Precision Medicine, 

Prediction & 

Prevention 

Empowering 

the Patient

Redesigning 

Professional 

Disciplines 

Transforming 

Decision Making 

Processes 

AI based patient 

journey 

Point of care, AI 

enhanced, 

diagnostics 

Digital biomarkers

Data based 

managerial 

decision support 

Working at the top 

of the licence 

Bed side data 

specialist 

Redefining rolls 

between human 

and AI

Empowering 

clinicians through 

data  

Breaking 

geographic 

constraints 

Designing hybrid 

hospitalization 

programs 

Smart home to 

support health 

needs

Supporting health 

equity 

Multi omics 

analysis 

Pathoradiomics

Predictive tools 

to personalize 

health screening

Population health         

Personalized 

patient onboarding

Patient facing 

GenAI solutions

Digital therapeutics

Utilizing PROMs 

to drive value 

for patients    

ARC’s HIGH IMPACT TRANSFORMATIONAL TOOLS 



CULTIVATING

ARC’s Innovation Champions

12-week hybrid, on-the-job training program transforming clinicians into entrepreneurs. 
From identifying gaps to pitching solutions—designed by clinicians, for clinicians.

ENTREPRENEURIAL CULTURE



FROM A FEW TO DOZENS A YEAR
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How did we get there?

NUMBER OF SHEBA STARTUPS SPIN-OFFS

1 Entrepreneurship
Culture

Streamlining
Commercialization2



SHEBA’S ARC DRIVES ECONOMIC 

IMPACT

Patents
Families

283
Startup

Companies

112

In seed
Funding

$238M

Trade
Licenses

245
In Sheba's

investment funds

$140M

Total raised by
ARC's Companies

$1.7B
Cap Growth of ARC 
companies in 2024

$1.6B
Total valuation of
ARC Companies

$5.8B

No. of employees 
in ARC companies

~3,500

From November 2019 to December 2024



Create strong internal 
innovation flow through 
large scale innovation 
training and community 
building

Bridge
Bridge academic to business chasm

Follow and support 
companies through growth

Clinical/Academic Ideas Global 
Implementation

TECHNOLOGY MARKET TEAM Finances

Help create first 
investable proof 
points

Validate market 
and create first 
connections

Bring top 
entrepreneurs and 
business experts 
to work with 
internal experts

Connect to early 
pre-seed funding

Global IMPACT
by Organic Innovation





















Thank you


